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Assistant Director, Reports and Estimates 4 October 1949 

Acting Chief# Staff Intelligence Division ‘ 

Via* Chief, Plans and Policy Staff 
Supploaent to fkmthly Statue Report 

REFEBESDE? ®E Operating Procedure * Instructions Ho* 1 


1, The Staff Intelligence Division has experienced increasing 
difficulty la delivering reports on short notice because the 
reproduction and deliver/ facilities available to it ham been 
limited, 

&• The reproduction of I?! r s and other papers by the "ditto" 
process is handled almost exclusively by the ORE messengers, between 
delivery trips, on a machine that does not always perform properly. 

The printed copies leave ranch to be desired in neatness and clarity, 

A member of our staff is required to be present whenever top secret 
material is h a ndled *» an uneconcsiical use of their tine. The -Special 
Duplicating Shit in 1314 , which it was at am tine believed would 

he available to us, has laeen of little or no assistance since it is 
never able to ha n dl e any of our reports when needed* In view of the 
volume of reports emanating firm this office and their dissemination 
directly to requestors, it is important that dependable and efficient 
facilities be available for turning out clean copies on short notice. 

Jfr Despite the alleged efficiency accruing -frm the ad* 
Hinistratdve centralisation, which furnishes the true explaimtion of 
D/fet*a difficulties in delivery of documents, It is nest efficient to 
piece obstacles in the mxy of expeditious delivery of vital papers 
to tbs l eadi ng poliey-naJsers of the IE Govermont* To state the case 
in an oth er way, S/St should net be made to rely solely upon the central 
CIA messenger service, but should have at least one top-secret court or 
under its control* 

Many doouneirfcs sent out from this office are routine, and 
it is sufficient if they ore delivered on the day when they are sent. 
Even for routine deliveries, however, it was long ago discovered by 
D/St that m could not entrust delivery to the regular messenger runs, 
which went through variety ae ssage -centers and bettleneeha to the end 
that delivery night be held up a week while search parties tried to 
find out what had happened to the doevraonto, We tlicrofore resorted to 
the calling of a "special, messenger" for practically all our deliveries 
and collections* (This was at one tine attacked by I'kaagoaent on 
grounds that it was a very inefficient use of nanpowei— that the way to 
do was to have regular deliveries only, going strictly through message 
centers. ) 
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Eroa id tii tills system, however, vo are sometimes handicapped 
In euergeaciee: namely, when. lanadlate deli very has boon demanded by 
high authority sad we have found that all the messengers available to 
Oil mn eat, unavailable, or at loach, TThaaa. natters of_ Inutes arc 
involved, as they usually are-, m m find tills situation embarrassing# 

It ©wild obviously tie aero efficient all around if om er tm 
messengers could bo attached to B/St or to Z/iA than to mcic B/St de- 
weadeni- ©a the c en tral office on which we hero to call constantly for 

special services# 

2, The need for additional clerical personnel reported last aoatii 
continues to be acute. 


3, On 1 October B/St etsxfcributsd Tab *C", entitled ^eyartesental 
Failures in Coordination of CIA Reports and Estimates" to a nemoranta 
for th e Director on the sufej*5ct of IAC Cooperation with. CIA. 


4 , A significant increase in the nunbor of so-called "Internal 
Projects* requested is noted# Tfeithsr those nor other special pr oje cts 
thut do not fall into m? c£ tho usual categories appear in the ’loathly 
Status Report but constitute a significant asaount of additional effort & 
on t he part of the producing divisions sat of this office. 

5» The "Cities Project* 2ms been brorght to the point where materials 
pa n hot be turned o ve r to the requester. Studies of economic , social * ***“ 
po lit i cal aspects will have been cospleted about. X January 1950# She 
entire project bs finished eneept for continuing i<tformation pan 

the field, by 1 June 1950, with the delivery of the final physiographic 


study and sketch map 
pared for BAB/QKE# 


A detailed report is being r**** 
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